
                                                             
 
 
This standard operating procedure outlines the sound practices and principles of the 

Oneonta Family YMCA to effectively manage their competitive team programs.   

 

YMCA Mission and Cause  

The YMCA Mission is to put Christian principles into practice through programs that build 

healthy spirit, mind and body for all. Our cause is to strengthen community through youth 

development, healthy living, and social responsibility. Competitive team programs are a 

natural vehicle by which to deliver on the mission and cause with intention toward dignity 

and respect while striving for personal and team bests. Competition provides an excellent 

means of developing a predisposition toward fairness, dignity, and integrity. As these 

virtues develop, they influence behavior in everyday life. It is for the development of such 

virtues, as well as the opportunity for participants to learn about time management, team 

work, commitment and other important life skills, that the YMCA promotes competitive 

sports.  

 

YMCA Identification and Control  

Teams representing local YMCAs in both closed YMCA competition and open competition 

should be identified with and remain under the complete control of the sponsoring YMCAs. 

Membership Requirements  

All YMCA athletes must be full privilege members of the YMCA that they represent, as 

established by the “Rules That Govern YMCA Competitive Sports”.  

If a YMCA has established a special membership category for the participants on its 

competitive teams that is different from the full privilege memberships provided for other 

youth and adults, those individuals are in violation of the “Rules That Govern YMCA 

Competitive Sports” and are ineligible for YMCA competition. 

Personnel  

Coaches of YMCA teams should be employees or volunteers of the YMCA, hired and 

supervised by a member of the YMCA staff, not a parent’s organization or an independent 

club. YMCAs should follow their current hiring and screening procedures when hiring or 

assigning coaches. This includes conducting in-depth interviews, researching a candidate’s 

credentials, checking references and performing background checks as established by the 

YMCA’s human resources officer or department.  

Once hired, coaches are subject to either the personnel policies or volunteer policies of the 

YMCA.   

When attending meets at sites other than his/her own YMCA, the Y staff is the official 

representative of that YMCA and is ultimately responsible for the conduct and behavior of 

the team participants, coaches, parents, and spectators accompanying the team. 

Parents’ Organizations  

Participants in parents’ organizations are program volunteers who assist YMCA staff in the 

operation of the competitive team program. Parents’ organizations are in support roles that 

are accountable to the YMCA staff and do not operate as a policy making committee. All 

policy decisions affecting the competitive team programs are made by the program director 



or head coach with the support of his/her direct YMCA supervisor in line with the approved 

YMCA Strategic Planning.  

 

Parents’ organizations do not hire and fire program coaches, raise money for projects 

outside the knowledge and parameters of the YMCA or control a separate bank account for 

the competitive team. They are not legally responsible and cannot make any decisions to 

bind or obligate the YMCA. The following are the duties and responsibilities within the local 

YMCA structure:  

 

Corporate Board: The legally responsible, governing body for the YMCA that sets broad 

policy for the entire YMCA, hires the executive director, controls/approves all local YMCA 

budgets, sets guiding philosophies for the YMCA, has all legal responsibility for the local 

YMCA and has ultimate control of all bank accounts, income, and expense, and conducts 

fund-raising. 

Staff: Implements policies set by the Board, supports the day-to-day administration of the 

activities, oversees all finances and all bank accounts of the YMCA, proposes the budget to 

corporate boards, supports fund-raising efforts on behalf of the YMCA, makes programmatic 

plans and decisions, hires and supervises all staff and program volunteers, oversees 

fundraising efforts, to assure that they are consistent with the YMCA’s fundraising policies.  

 

Advisory Committee or Parents Group: Supports the programs of the local YMCA, highlights 

accomplishments of local YMCA programs as selected by corporate board and implemented 

by staff; raises funds as approved and directed by YMCA staff or the Corporate Board and 

sees that all funds raised, from whatever source, are given to YMCA staff for deposit into 

YMCA corporate bank account, supports the staff for hosting meets and at event functions.  

 

All programs operated in the YMCA name or out of YMCA facilities must be under the 

supervision of YMCA staff and under the control of the Corporate Chartered Board of 

Directors for the local YMCA. 

Financial Management and Advice on Control of Local YMCA Money and Programs  

It is critical for the YMCA’s maintenance of its nonprofit status and for other tax purposes 

that all funds raised or used for YMCA programs are channeled through the YMCA 

accounting system and are under the direct control of YMCA staff and the Corporate Board. 

Only in this way can all funds collected and used for YMCA purposes be reported on IRS 

form 990, as required by federal law. It will also help to prevent the misuse or inappropriate 

use of the funds and the YMCA's federal tax exemption. It is illegal for organizations to have 

funds in outside accounts using the YMCA’s tax ID number.  

 

Funds earmarked as “custodial” accounts should become the property of the YMCA if a 

group disbands or leaves the sponsorship of the association. Additionally, any equipment 

purchased in the name of, or on behalf of, the YMCA or a YMCA program, is property of the 

YMCA. 

Fund raising by competitive teams should be organized and conducted under the direct 

control of the YMCA to ensure that these efforts are consistent with the association’s fund 

raising policies and do not interfere with other solicitations being made by the YMCA 

in the community. Funds that are raised “in the name of” or utilizing the name of the 

YMCA are legally YMCA funds. A careful understanding should be established with the 

groups affected concerning how they might access funds for approved use.  



Board Approved Competitive Team Fundraisers: The board has approved teams to offer 

competitive sport specific events (Ex: tumble-a-thon, lap swim, open water swim, etc.), 

team pictures/buttons sales, team clothing sales (Y branded), competition concessions, 

bake sales & novelty fundraising item sales. 

 

At no time will the competitive teams canvas the local community for monetary donations 

from business and foundations as this directly interferes with the Board of Directors ability 

to raise funds for the Annual Campaign, Capital Campaign & Y driven events that directly 

fund the Y mission and operations required to maintain the stability of the YMCA for all 

members and programs.   

It is understood that from time to time coaches or parents may have a unique relationship 

to acquire funding from a local business or foundations.  In these cases, the relationships 

must be disclosed to the Oneonta YMCA management (Operations Manager / Executive 
Director) and/or the Board prior to the solicitation. 

Fundraising monies are generally used to benefit the whole team for things such as 

equipment upgrades, coaches travel expenses, yearend banquets/awards and pre agreed 

upon projects or events. At no time are the fundraising monies used to benefit specific 

athletes, the only exception would be for assisting individuals in need for participation on 

the team.      

 

Interpretation of The Rules That Govern YMCA Competitive Sports (“Rules That 

Govern”) is based on the “fair play” concept.  

 

The YMCA believes that fair play is the very essence of competition. Sports and competition 

should be marked by a spirit of truth and honesty, with strict observance of all rules, 

whether written or unwritten. Fair play implies respect for oneself, one’s opponent, and 

others involved in conducting the competition. Players, coaches, Officials, and spectators 

share a responsibility for fair play: fair play sets the game above the prize. 

 

Competition provides an excellent means of developing a predisposition toward fairness, 

dignity and integrity. As these virtues develop, they influence behavior in everyday life. It is 

for the development of such virtues, as well as the opportunity for participants to learn 

about time management, team work, commitment and other important life skills, that the 

YMCA promotes competitive sports. 

 

Character Development in YMCA Sports 

Values are basic beliefs about what is good, or ought to be, that serve as guidelines for 

decision making and action. Character development is the process of helping people 

cultivate ethical and decision making skills. The YMCA believes that character development, 

focusing on the values of caring, honesty, respect, and responsibility, is an essential 

element of its sports program. 

 

Caring: To love others and be sensitive to the well-being of others involved in the sports 

program 

Honesty: To have integrity, making sure that one’s actions match one’s values through 

participation in sports 

Respect: To value the worth of every person, including oneself, one’s teammates, 

opponents, and officials 

Responsibility: To be accountable for one’s behavior and obligations YMCAs have a 

responsibility to train staff, volunteers, and participants to model and promote appropriate 



values through sport, and to create an environment conducive to character development 

and safety. 

 

YMCA Competitive Teams are treated like any other program at the Y and fall under all 

YUSA and Oneonta Family YMCA policies for all staffing, fundraising and operational matters 

as well as all Y league specific rules that govern the sport.     
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